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Learning Objectives

Peer Support to Build Recovery Capital
Obtain a working knowledge of Certified Recovery Peer Advocates, the scope of their
role, and how they can be utilized to help assess, build, and strengthen recovery capital.

Working Knowledge of Recovery Capital
Develop an understanding of the concept of recovery capital, how it is measured and
why the concept has important to the success of the treatment court model.

Evaluating the Pilot for Impact
Gain insight on how to evaluate a collaborative process between opioid courts and

community-based treatment providers.
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“A lot of what’s most
beautiful in the world
arises from struggle.”

Malcolm Gladwell | Author




Pilot Framework

Recovery Oriented System of Care

Community

Opioid Courts (I/QQ Peer Supports

Recovery Capital
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Pilot Framework

Opioid Courts

9 Jurisdictions and 15 Courts

OASAS and the NYS Unified Court System identified 15 Opioid
Treatment Courts across the state to introduce a peer-led
recovery capital assessment with ongoing support from a
community-based provider.
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Pilot Framework

Community-based Providers

Utilizing Local Resources

A key part of building recovery capital is identifying and using
the resources that exist in a community. By linking court
participants to a community-based provider, opportunities for
recovery and growth are increased.
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Pilot Framework

Certified Recovery Peer Advocates

Linking the Lived Experience

Certified Recovery Peer Advocates (CRPA) will play a key role
in the administration and utilization of the RCI. CRPA’s leverage
the lived experience to boost participation in ongoing
measurement for successful program completion.
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Pilot Framework

Recovery Capital Index

Measuring the Recovery Process

The RCl is a person-centered and scientifically validated
assessment of recovery capital. CPRA’s and participants will
use the measure to influence support, while the Court monitors
progress and effectiveness.
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Pilot Framework

|dentification Engagement
Participants will be Peers will use a secure text
connected to the assigned messaging platform to
organization and peer support and stay engaged
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Measurement

The RCI and other surveys
will be sent to participants
for ongoing monitoring
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Who am |?
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“How did you get here?

You have family supporting you,
access to financial resources,
and had a successful career. How
did we fail so bad?”

Hon. Kathleen Trandahl | Sentencing Judge




“Nothing is easy,
nothing does
itself; character
and action are
everything.”

Washington A. Roebling | Builder + Architect
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SIOUX FALLS, SOUTH DAKOTA | 50 Cents

24/7 SOBRIETY PROJECT

Chronic drunken drivers
find help in new program

two breath tests every

OraferPurgus vidincon
fler his seventh DUI
Aamn a judge gave
David an

" said Long, who

o expand the ymgrxm ta
mlmnstakmdeby

Mandatory breath ll'!li zwe

ultimatum:
Stop drinking, or go to
rison.

So twice a day, the
30-year-old radio disc
jockey gels on his bicy-
ce, peddles down Min-
acsota Avenue to the
county jail and blows into
a straw 8o he can go free

again.
Whitesack wis
ordered into the 24/7 Sobriety
Project, & state pilot program
aimsed ot sobering up chronic
drunken drivers. It farves repeat
offenders 1o submit to an alcohol
breath test twio: a day, #5 2 coa-
dlition cf their bond or sentence.
So far, a dozen :nnnhes
imenting with the pi
seen overall !ncceu mu of

ndd structure to quit drinking, be
said, and as Jong as they
comply, they stay out of
jail 8o they can work and

program can
sive burden for a group of
people already stn
especially thoze who lack
transportation or work
nontraditional hours.

For Whitesock, the breath

David Whitesock takes day.
Into the 24/7 Sobriety Project, where he must go to the county jall and take a breath test twice a day.

Offenders must visit jail twice daily for breath tests

DUI felonles

LADYD B. CUMMIONAN / 440103 £
After saven DUI's, the 30-ysar-old radio disc jockey was ordersd

A ooy
‘canmichies S1.6%

only takes a few saconds to com-
plelz bm include the bike trips
and the process
uhu abuu( 3) minutes out of
Whitesock’s morning and
evening.
*It's 3 disturbance, but you're
pat on a schedule,” Whitesack
said. *1 think that's really helped
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‘It's a disturbance,
but you're put on a
schedule. | think
that’s really helped me.
My life is
structured now.’

Sobriety: Program
effective, but not flexible

Continued from 1A

ailditional staff. Grant money has
paid for part-time help t give the
tests in County, but

Whitesock dered into the
24T

cost is the

or his seventh dranken driving
onviction. A judge spared him
Afrom Lwo years in peisan, a8 long as
he complies with the breath tests
znd other terms of his probation
until 2010
| Whitesock was 2 22-year-ald col-
{lege studentin Grand Forks, N.ID.,
‘when he first was arvested for
runken driving.
i Iluunoﬂlmxmwe than aslap
on the wrist,” Whitesock said of
'hls punishmeot.

Loag first theught of the pro-
gram while working as state’s
attorney for Bennett County in the
16705 snd '803. He started a similar
program there before pll:lnng the
idea to the governor's office as
attorney general.

“We dealt with the same ueople
time after time after time,” Long  gram.
sald of hiz Bennett County experi-

-\bamanemudo!allﬁelonym»
\x-unnsu: South Dakota are relat-
driving, be said, and

the or

small tubes participants blow into.
Long said they cost sbout 20 cents
a piece.

After 2 person blows into the
tube, an employee records 3 pass.
or fail anto & laptop computer,
which seeds data to the attorney

general’s office for studying. Any-
one who fails a test i thrown
immediately in Jail. Of the 55,000
breath tests given so far, 97 per-
cent have passed, Long ssid.

Mast people are nrdered into the
program by judges as a mndmm\
of releasing them on bond.
oflmdmhvemrmmnpn
o(ascn(cn(c

ruce Swan, a beutenant at the
,z.l mclufge armnmgmmem-
ha County’s 24/7 program, said
sbout 135 people are in the pro-

Minnehaha County public
defeader Trac Smith said the
gram cansed problems for some
defeadants, especially those who

ide of Sigux Falis

sboutone in eight prisoners In_thc

“If they }xve in, say, Bnudon,
they have to find a rid

Magistrate Judge Pat Riepel said
sbe uses the 24,7 program !d:en
unmg bands for g
g offenses. She's alno

“People are llwxyx guing (o try
to beatthe system, butIsecitasan
extremely successful program,”
Riepel
Circuit Judge Joseph Neiles said
mostaf the people who come in for
Thearings on 24/7 program viola-
tions usually have low test results,
Swan said some have failed the test
for blood alcohol kevels as law as

01 percent.

“They've Iried Lo get one or two
beers in and get away with it,"
Neiles sald. *Its a rarc case when
we've had someose Iully Intoxicat-
ed, but it has hnvpﬂmd

Long isa't

the proj
wll.haulkinls.hln his office hopes
to have them worked out durisg
the next several months. One idea
for cases where a defeadant Fived
uously measures bloud alcohol
levels

through the skin.
If legislation is required o

driving felonies.

‘The 24/7 program has potential
o decrease hose sumbers and
pravide numeraus ather benefits
at & minimal cost to taxpayers,

id. spend less

the way
to Sioux Falls todothe test," Senith
said. *Tt's nat convemem. The
cards are already stacked against
them, amd here's ane more thing.”

The testing timl:n cm conflict

lnnz plans to have it submitted to
lawmakers in January, he said.

Whitesack plans Lo continue! hl.l-
Ing to and from the county jail each

wenlnz He said he's

saber, they reduce the threat to
their families and the public.

expe-

cially when chlldnmu achedules

are involved, S
Dm:‘l'humvuz.-mvnemux

al Hgimy TnlﬁcS-My Ad:mm»

tration belped Bunc

in mmm anw, andw
ard Pennington counties.

Mu:l counties have adminis-
tered the program without hiring

driving cases, sald the pro
can be elfective, bumsnotalways
flexible enough.

“A little more fexibility in the
program would be belpful,” The-
senvitz said.

1 stop
Hcsworhneloselwapech.l

tually ke to study law so he can play
a robe in coming up with & system
nnwrkslbwmcsmnhh

Tiwach Oan Nagan o $31.2395,







Certified Recovery Peer Advocate

OASAS defines a Peer Advocate as an individual who
uses their knowledge acquired through lived experience
related to substance use, to support the recovery goals
of individuals who use drugs and/or alcohol.
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https://oasas.ny.gov/system/files/documents/2020/01/peer-support-services.pdf#:~:text=OASAS%20defines%20a%20Peer%20Advocate%20as%20an%20individual,of%20face-to-face%20peer%20support%20services%20with%20a%20client.

Key Elements of Peer Support

Person-Centered

recovery capital and build future capital.

Relationship Oriented

efficacy, based on shared experience

Support Focused

Source: OASAS
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Are person-centered and strength-based. They help individuals to identify existing

Are relationship-oriented, garnering a sense of trust, confidence, authenticity and

Support individuals to define and direct their own treatment/recovery plan, backed with
guidance, structure, support, and navigation assistance from a peer (or clinical team)


https://oasas.ny.gov/system/files/documents/2020/01/peer-support-services.pdf#:~:text=OASAS%20defines%20a%20Peer%20Advocate%20as%20an%20individual,of%20face-to-face%20peer%20support%20services%20with%20a%20client.

To prove success and change, we
must capture reliable and meaningful
data from those you serve.
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engagement is the desire and
capability to actively choose to
participate in care

s

4



Engagement

activation +
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Fogg Behavior Model

.;_:5
~—Action Curve
[
@]
e}
)
= .
s Action
2 (Triggers Succeed)
Inaction
z (Triggers Fail)

Low (Hard) Ab|||ty High (Easy)

Figure 1 —the B.J. Fogg Behavior Model
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Why Text Messaging

CELLPHONE SEND/RECEIVE MSG OPENED MSG REPLIED
OWNERSHIP MSGS IN A WEEK IN 1 MINUTE IN 1 MINUTE

97% 97% 99% 90%

Source: Pew Research
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https://www.pewresearch.org/internet/fact-sheet/mobile/

engagement through text
leads to involvement which
Improves response rates.
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“Celebrating small wins gives
them something to repattern their
life around.”

BJ Fogg | Behavioral Scientist




recovery capital constitutes the
potential antidote for the problems that
have long plagued recovery efforts.”

William White | Author of the ROSC
Source: Recovery Capital: A Primer for Al
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https://www.chestnut.org/Resources/0adac83f-df24-4332-8f28-7a025334644f/2008-Recovery-Capital-Primer.pdf

What is Recovery Capital?
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Recovery Capital Defined

The internal and external resources that can
be drawn upon to pursue, achieve, sustain, and
enhance a life of recovery or wellbeing.

Source: Granfield R, Cloud W. Coming Clean: Overcoming Addiction without
Treatment. New York University Press, New York. 1999
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Recovery Capital Defined

the experiences of our respondents suggest that having
structural and individual resources — recovery capital —
can be a critical element in the ability to overcome
dependency problems without treatment.”

Source: Granfield R, Cloud W. Coming Clean: Overcoming Addiction without
Treatment. New York University Press, New York. 1999
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Recovery Capital Defined

Personal Capital

General Health
Mental Wellbeing
Nutrition
Employment
Education
Housing Situation
Transportation
Clothing

Financial

Office of Addiction
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Social Capital

Family Support
Significant Other
Social Support
Social Mobility
Healthy Lifestyle
Access to Healthcare

Safety

Source: The Recovery Capital Index

Cultural Capital

Beliefs
Spirituality
Sense of Purpose
Cultural Relevancy
Sense of Community

Values



https://www.recoverycapital.io

“Discrimination, inequitable access to
resources and opportunities, and social
determinants of health all intersect with
recovery capital and should be considered
concurrently.”

Source: 2022 National Drug Control Strategy. p. 60

NATIONAL DRUG
CONTROL STRATEGY


https://www.whitehouse.gov/wp-content/uploads/2022/04/National-Drug-Control-2022Strategy.pdf

How do we Measure
Recovery Capital?




Recovery Capital Landscape

recovery assessment of brief assessment REC-CAP recovery capital
capital scale recovery capital of recovery capital Index
— — D ==\
= = — a4
2008 2013 2013 - 2017 2017 2012 - 2018
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Assessments

The self-reported experience is the best way to
understand how people assess the quality and
possibility of their life and wellbeing or
recovery.
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only one person can tell
whether their recovery is good;
it is that one person
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Strong Methodology

Gallup and Harvard have been
gathering self-reported social

observations continuously
since the 1930s
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data well-presented can be
motivating and have a profound
effect on how we look at problems
and determine solutions.




What is the
Recovery Capital Index?




Validated Assessment

a scientifically validated person-reported
assessment that comprehensively
quantifies, tracks, and provides a picture
of a person’s whole well-being.
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RCI Design Roadmap

concept i i . .
.p test Iteration validate commercialize
+ design + retest
@ = 7' \ OO =
- il \/ o
2012 - 2013 2013 - 2014 2014 - 2017 2017 - 2018 2019
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How Does the RCI| Work?

N

@ 68 /36 /10 ITEM SURVEY

Completed near the beginning of care relationship

The full RCI takes less than 5 mins.

Repeated every 30 days Click here to get started.
Also, this is your first time texting in.
@ 5 MINUTES TO COMPLETE CommantyWell, e
Survey completions average 5 minutes What's your name?

36-item and 10-item versions can be used for quick
and easy pulse checks

Q SECURE TEXT MESSAGING
Easy opt-in via keyword or QR code
Automated and asynchronous engagement with

personalized messages

Office of Addiction
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Take the RCI yourself

Text NYATCP to 833.280.3781
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What do the Scores Mean?

71+ REINFORCE

Recovery capital is strong but demands maintenance.

STRENGTHEN
51'70 Recovery capital is good but areas can be exercised
for resilience.

BUILD
1-50 Recovery capital is low and each area requires work to
build up.

Office of Addiction
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Better Thinking

Cognitive Behavioral Techniques

Applying cognitive behavioral techniques improve
thoughts, behaviors, and emotions. When combined with
the RCI, individuals and providers use the questions and
responses as prompts to explore the thought-action loop.

Office of Addiction
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Motivational Interviewing

Applying Ml is designed to elicit intrinsic motives for
change. Individuals are more likely to change when
motivation comes from inside. When combined with the
RCI, questions and responses are used as prompts for Ml




If you want better results then
forget about setting goals.
Focus on your system instead.”

James Clear | Atomic Habits
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Self-reported experiences reveal barriers, inequities, growth,
and possibility. This “experienced utility” maps a person’s life.
Individual recovery capital data can elevate millions of voices,
changing the recovery narrative and eliminating stigma.

Power of the Subjective Experience




RCI Predictiveness

Housing Stability

High Social and Cultural Capital upon leaving
incarceration were predictive of having stable
housing at 90 days
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RCI Predictiveness

Rearrest

Low Value and Access to Healthcare upon
leaving incarceration were predictive of
participant recidivism.
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How will we evaluate this
pilot project?




Evaluation Model

0-30 Days 31-60 Days

Participants enrolled
Baseline RCI completed
Follow-up survey
Follow-up messages
Peers engage via text

Monthly PSP follow-up
2nd RCI completed
PSP reviews results
Peer review survey

Office of Addiction
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61-90 Days

Monthly PSP follow-up
3rd RCI completed
PSP reviews results
Peers, clinicians, Court
reviews 90 day results

90-120 Days

Monthly PSP follow-up
4th RCIl completed

Months 5-6

Monthly PSP follow-up
5th and 6th RCI
completed

PSP reviews results
Peers, Clinicians, Court
reviews results




What We Learned

Peers are Integrating with Opioid Courts
OASAS and NYS Unified Court System is piloting the use of Certified Recovery Peer
Advocates with the RCl in 15 Opioid Treatment Courts.

Recovery Capital is a Comprehensive Measure of Change
People’s lives are more than the use and relationship to a substance. The Recovery
Capital Index measures and monitors the full quality of a person’s life.

The Pilot is Being Evaluated for Impact
Participants will be measuring their recovery capital while Peers and Court Staff will
provide their assessment of the utility of peers and ongoing measurement.
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Take the RCI yourself

Text NYATCP to 833.280.3781
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Thank You!

Email: david@commonlywell.com
Phone: 917.672.6665
Connect on LinkedIn

Recovery
Capital Index®
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