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Learning Objectives
Peer Support to Build Recovery Capital 
Obtain a working knowledge of Certified Recovery Peer Advocates, the scope of their 
role, and how they can be utilized to help assess, build, and strengthen recovery capital.

1

Working Knowledge of Recovery Capital 
Develop an understanding of the concept of recovery capital, how it is measured and 
why the concept has important to the success of the treatment court model.

2

Evaluating the Pilot for Impact 

Gain insight on how to evaluate a collaborative process between opioid courts and 
community-based treatment providers.
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“A lot of what’s most 
beautiful in the world 
arises from struggle.”
Malcolm Gladwell  |  Author
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Pilot Framework

Opioid Courts 

Community

Peer Supports

Recovery Capital

Recovery Oriented System of Care
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Pilot Framework

Opioid Courts 

9 Jurisdictions and 15 Courts 
OASAS and the NYS Unified Court System identified 15 Opioid 
Treatment Courts across the state to introduce a peer-led 
recovery capital assessment with ongoing support from a 
community-based provider. 
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Pilot Framework

Community-based Providers

Utilizing Local Resources 
A key part of building recovery capital is identifying and using 
the resources that exist in a community. By linking court 
participants to a community-based provider, opportunities for 
recovery and growth are increased.
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Pilot Framework

Certified Recovery Peer Advocates

Linking the Lived Experience 
Certified Recovery Peer Advocates (CRPA) will play a key role 
in the administration and utilization of the RCI. CRPA’s leverage 
the lived experience to boost participation in ongoing 
measurement for successful program completion.



9

Pilot Framework

Recovery Capital Index

Measuring the Recovery Process 
The RCI is a person-centered and scientifically validated 
assessment of recovery capital. CPRA’s and participants will 
use the measure to influence support, while the Court monitors 
progress and effectiveness.
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Pilot Framework

Identification

Participants will be 
connected to the assigned 

organization and peer

Engagement

Peers will use a secure text 
messaging platform to 

support and stay engaged

Measurement

The RCI and other surveys 
will be sent to participants 

for ongoing monitoring
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Who am I?

1212
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“How did you get here?  
You have family supporting you, 

access to financial resources, 
and had a successful career. How 

did we fail so bad?”

Hon. Kathleen Trandahl  |  Sentencing Judge
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“Nothing is easy, 
nothing does 

itself; character 
and action are 

everything.”
Washington A. Roebling  |  Builder + Architect
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OASAS defines a Peer Advocate as an individual who 
uses their knowledge acquired through lived experience 
related to substance use, to support the recovery goals 

of individuals who use drugs and/or alcohol.

1717

Certified Recovery Peer Advocate

Source: OASAS

https://oasas.ny.gov/system/files/documents/2020/01/peer-support-services.pdf#:~:text=OASAS%20defines%20a%20Peer%20Advocate%20as%20an%20individual,of%20face-to-face%20peer%20support%20services%20with%20a%20client.
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Key Elements of Peer Support
Person-Centered 
Are person-centered and strength-based. They help individuals to identify existing 
recovery capital and build future capital.

1

Relationship Oriented 

Are relationship-oriented, garnering a sense of trust, confidence, authenticity and 
efficacy, based on shared experience

2

Support Focused 

Support individuals to define and direct their own treatment/recovery plan, backed with 
guidance, structure, support, and navigation assistance from a peer (or clinical team)

3

Source: OASAS

https://oasas.ny.gov/system/files/documents/2020/01/peer-support-services.pdf#:~:text=OASAS%20defines%20a%20Peer%20Advocate%20as%20an%20individual,of%20face-to-face%20peer%20support%20services%20with%20a%20client.


To prove success and change, we 
must capture reliable and meaningful 

data from those you serve.
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engagement is the desire and 
capability to actively choose to 

participate in care

2020



activation motivation+

2121

Engagement
=
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Fogg Behavior Model



CELLPHONE 
OWNERSHIP

SEND/RECEIVE  
MSGS IN A WEEK

97%97% 90%99%

MSG OPENED 
IN 1 MINUTE

MSG REPLIED 
IN 1 MINUTE

Why Text Messaging
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Source: Pew Research

https://www.pewresearch.org/internet/fact-sheet/mobile/


engagement through text  
leads to involvement which  
improves response rates.
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“Celebrating small wins gives 
them something to repattern their 

life around.”
BJ Fogg  |  Behavioral Scientist
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recovery capital constitutes the 
potential antidote for the problems that 

have long plagued recovery efforts.” 

“
William White  |  Author of the ROSC

Source: Recovery Capital: A Primer for Addictions Professionals
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https://www.chestnut.org/Resources/0adac83f-df24-4332-8f28-7a025334644f/2008-Recovery-Capital-Primer.pdf


What is Recovery Capital?
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The internal and external resources that can 
be drawn upon to pursue, achieve, sustain, and 

enhance a life of recovery or wellbeing.
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Recovery Capital Defined

Source: Granfield R, Cloud W. Coming Clean: Overcoming Addiction without 

Treatment. New York University Press, New York. 1999



the experiences of our respondents suggest that having 
structural and individual resources — recovery capital — 

can be a critical element in the ability to overcome 
dependency problems without treatment.”
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Recovery Capital Defined

Source: Granfield R, Cloud W. Coming Clean: Overcoming Addiction without 

Treatment. New York University Press, New York. 1999

“



Personal Capital Social Capital Cultural Capital

General Health 
Mental Wellbeing 

Nutrition 
Employment 

Education 
Housing Situation 

Transportation 
Clothing 
Financial

Family Support 
Significant Other 
Social Support 
Social Mobility 

Healthy Lifestyle 
Access to Healthcare 

Safety

Beliefs 
Spirituality 

Sense of Purpose 
Cultural Relevancy 

Sense of Community 
Values

Source: The Recovery Capital Index
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Recovery Capital Defined

https://www.recoverycapital.io


“Discrimination, inequitable access to 
resources and opportunities, and social 
determinants of health all intersect with 
recovery capital and should be considered 
concurrently.”

Source: 2022 National Drug Control Strategy, p. 60
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https://www.whitehouse.gov/wp-content/uploads/2022/04/National-Drug-Control-2022Strategy.pdf


How do we Measure  
Recovery Capital?
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assessment of 
recovery capital 

recovery  
capital scale

brief assessment 
of recovery capital REC-CAP recovery capital 

Index

2008 2013 2013 - 2017 2017 2012 - 2018

Recovery Capital Landscape
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The self-reported experience is the best way to 
understand how people assess the quality and 

possibility of their life and wellbeing or 
recovery.
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Assessments



only one person can tell  
whether their recovery is good;   

it is that one person
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Gallup and Harvard have been  
gathering self-reported social 

observations continuously  
since the 1930s
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Strong Methodology



data well-presented can be 
motivating and have a profound 

effect on how we look at problems 
and determine solutions.
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What is the  
Recovery Capital Index?
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a scientifically validated person-reported 
assessment that comprehensively 

quantifies, tracks, and provides a picture 
of a person’s whole well-being. 
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Validated Assessment



test concept  
+ design 

iteration  
+ retest

validate commercialize

2012 - 2013 2013 - 2014 2014 - 2017 2017 - 2018 2019

RCI Design Roadmap
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68 / 36 / 10 ITEM SURVEY
Completed near the beginning of care relationship 
Repeated every 30 days

5 MINUTES TO COMPLETE
Survey completions average 5 minutes 
36-item and 10-item versions can be used for quick  
and easy pulse checks

SECURE TEXT MESSAGING
Easy opt-in via keyword or QR code 
Automated and asynchronous engagement with  
personalized messages
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How Does the RCI Work?



Take the RCI yourself 
Text NYATCP to 833.280.3781
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REINFORCE
Recovery capital is strong but demands maintenance. 

STRENGTHEN
Recovery capital is good but areas can be exercised 
for resilience.

BUILD
Recovery capital is low and each area requires work to 
build up.

71+

51-70

1-50

What do the Scores Mean?
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Cognitive Behavioral Techniques Motivational Interviewing
Applying cognitive behavioral techniques improve 

thoughts, behaviors, and emotions. When combined with 
the RCI, individuals and providers use the questions and 
responses as prompts to explore the thought-action loop.

Applying MI is designed to elicit intrinsic motives for 
change. Individuals are more likely to change when 

motivation comes from inside. When combined with the 
RCI, questions and responses are used as prompts for MI

Better Thinking
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if you want better results then 
forget about setting goals.  

Focus on your system instead.”

“
James Clear  |  Atomic Habits
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Self-reported experiences reveal barriers, inequities, growth, 
and possibility. This “experienced utility” maps a person’s life. 
Individual recovery capital data can elevate millions of voices, 
changing the recovery narrative and eliminating stigma.

Power of the Subjective Experience
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RCI Predictiveness

Housing Stability

High Social and Cultural Capital upon leaving 
incarceration were predictive of having stable 
housing at 90 days
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Rearrest

RCI Predictiveness

Low Value and Access to Healthcare upon 
leaving incarceration were predictive of 
participant recidivism.



How will we evaluate this  
pilot project?
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Evaluation Model

0-30 Days

Participants enrolled 
Baseline RCI completed 
Follow-up survey 
Follow-up messages 
Peers engage via text

31-60 Days 61-90 Days 90-120 Days Months 5-6

Monthly PSP follow-up 
2nd RCI completed 
PSP reviews results 
Peer review survey

Monthly PSP follow-up 
3rd RCI completed 
PSP reviews results 
Peers, clinicians, Court 
reviews 90 day results

Monthly PSP follow-up 
4th RCI completed

Monthly PSP follow-up 
5th and 6th RCI 
completed 
PSP reviews results 
Peers, Clinicians, Court 
reviews results
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What We Learned
Peers are Integrating with Opioid Courts 
OASAS and NYS Unified Court System is piloting the use of Certified Recovery Peer 
Advocates with the RCI in 15 Opioid Treatment Courts.

1

Recovery Capital is a Comprehensive Measure of Change 

People’s lives are more than the use and relationship to a substance. The Recovery 
Capital Index measures and monitors the full quality of a person’s life.

2

The Pilot is Being Evaluated for Impact 

Participants will be measuring their recovery capital while Peers and Court Staff will 
provide their assessment of the utility of peers and ongoing measurement.

3



Take the RCI yourself 
Text NYATCP to 833.280.3781
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